
The Board of Directors 
Meeting Minutes 

April 18, 2024  

I. Call to Order

Denise LeFevre called to order the regular meeting of the Board of Directors at 14:16 on April 18, 2024. 

II. Roll Call

John Helvey conducted a roll call. 

Board Members present: 
- Robert Folden, Secretary, VP COO: Dignity Health Systems, Mercy Medical Center Redding
- Danielle Oryn, CMIO: Redwood Community Health Coalition
- T Abraham, Regional Vice President: Hospital Council
- Scott Hill, Senior Application and Interoperability Architect
- Dr. Kevin Dorsey-Tyler, MD, Medical Director Clinical Analysis: Enloe Medical
- Clifford Stark, CIO: Proxy for Carlos Peralta, COO: Ampla Health
- Denise LeFevre, Vice Chair, Chief Information Officer: Oroville Hospital
- Melinda Miers, Proxy for Jennifer Stemler, CIO, Adventist Health
- Charles Kitzman, Treasurer, Chief Information Officer: Shasta Community Health Center
- Dr. Robert Moore, MD CMO: Partnership HealthPlan of California
- Garrett Olin, CIO Shasta Community Health

Board Member/Proxy not present:  

- Elizabeth Steffen, Chair, Chief Information Officer: Plumas District Hospital
- Ara Chakrabarti, CEO: Redwood Coast Medical Services
- Jennifer Stemler, CIO, Adventist Health
- Teri Schmitt, Health Information Specialist: Mountain Valleys Health Centers
- Jeff T. Ribordy, M.D., M.P.H., F.A.A.P., Partnership Health Plan

 Staff Members Present: 
- John Helvey, Executive Director
- Cheryl Risner, Executive Assistant and Bookkeeper
- Jennifer Inden, QHIO Program and Project Director
- James Forte, Director of Business Development

III. Approval of Minutes from Last Meeting

John Helvey presented the Meeting Minutes from the 4/18/2024.  Motion to approve was made and seconded. 
By Melinda Miess.  Upon confirmation with Aye by the Board Members, the motion carries. 



IV. Financial Review 
 
 
 

 
 
 
 



 
 
 

 
 
 
 



 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 



 

 
 
 



John Helvey opened the floor for discussion and there being none moved to hear a motion to approve the Profit 
and Loss statements as presented.  Denis LeFevre motioned to approve, and Robert Folden seconded.  Upon 
confirmation with Aye by the remaining Board Members, the motion carries. 
 

 
 
 
 



 
 
 
John explained the increase in AR as a result of the 2nd Quarter Billing that went out on April 2nd. 
 
 

 
 
 
John Helvey opened the floor for discussion regarding the AR Report and Days of Cash on Hand.  There being none, John 
turned the floor over to Jennifer Inden, QHIO Program and Project Director, for any updates on the Stack Change QHIO 
Program/Dxf. 
 
IV.  Stack Change/Ninja Cat Migration. 
 

John and Jennifer discussed the progress of the stack change project.  John Helvey and Jennifer Inden met with 
SSI to review and discuss scope and milestones.  They have made decisions on the connectivity between SSI and 
Health Catalyst. The dev environment for SVMS at Health Catalyst, is in process.They anticipate the dev build to 
be completed within the next month, and will need additional technical information from members to complete 
the testing specs. Jennifer and John discussed the progress of the project and the next steps for staffing. 

 



 
 
 
V.  QHIO Program/DxF Update 
 

Jennifer and John gave an update on SacValley MedShare's presentation at the Sacramento County Path CPI 
collaborative meeting, which focused on DXF overview and its importance to CBOs, social service entities, and 
community support providers. They agreed that time is precious and most people aren't going to sit there and wait 
a minute to two for all the sites to return.  Jennifer and John discussed the progress of their projects and contracts 
with grantees and non-grantees. Jennifer and John discussed the the progress of the projects and contracts with 
grantees and non-grantees. They also talked about the common spirit agreement and the need to finalize it before 
the end of June. 

 
 There was much discussion amongst the Board Members regarding; 

 
• The challenges of integrating social service organizations into the existing HIPAA infrastructure. They 

explored the possibility of leveraging referral information exchange platforms to connect social service 
agencies and discussed the need for partnerships and governance policies to support the sharing of social 
service data. 

 
• DXF and SVMS efforts to connect with social service organizations. DXF needs to be more 

inclusive to make the participation of social service organizations easier. 
 

• The challenges of integrating non-HIPAA covered entities into the trusted network. About the 
need to leverage existing conversations and subject matter expertise to avoid reinventing the 
wheel.  

 
• Explored how to implement a closed-loop referral system in the healthcare industry.  Expanding 

and leveraging the SVMS platform as a health information platform model and creating strategic 
partnerships with key stakeholders in the Social Services arena. 

 
• Discussed the role of their organization in partnering with other entities to create a referral 

information exchange platform for communities that are spinning up whole person care 
initiatives. 

VI. Other Business. 

 None 

VII. Next Board Meeting is virtual on May 16, 2024. 

XI. Adjourn Board of Directors Meeting. 

 Denise LeFevre adjourned the meeting at 15:24. 

 

Minutes Prepared by Cheryl Risner 

Documents available on BOX 

  

 
 
 



 
 


